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U.S. Army photo by Christine June.
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The Soldiers Creed
I am an American Soldier.

I am a Warrior and a member of a team. I 
serve the people of the United States and live 
the Army Values.
I will always place the mission first.
I will never accept defeat.
I will never quit.
I will never leave a fallen comrade.

I am disciplined, physcially and mentally 
tough, trained and proficient in my warrior 
tasks and drills.  I always maintain my arms, 
my equipment and myself.
I am an expert and I am a professional.

I stand ready to deploy, engage, and destroy 
the enemies of the United States of America 
in close combat.

I am a guardian of freedom and the American 
way of life.

I am an American Soldier.

STAY CONNECTED!
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Harrisburg Battalion Mission 
With integrity and selfless service, the 
Harrisburg Recruiting Battalion provides 
strength to the Army, cares for Soldiers, ci-

vilians, and families, and develops  
community support for the military.

information fatigue, n.
What is the best strategy for us as leaders in the Army to fight 
against information overload? 
By  Capt. Jason Shick, Clarion Company Commander

    
   I recently attended a wedding 
in Seattle and had to endure a 
four hour flight crammed next 
to a guy who probably should 
have purchased two seats for the 
flight.  However, it did give me 
the opportunity to catch up on 
some news magazine reading 
such as Time and Newsweek.  In 
this month’s Newsweek there was 
an interesting article called I Can’t 
Think! by Sharon Begley.  The 
article is centered on research be-
ing conducted by a research team 
led by Angelika Dimoka of Temple 

University.  The research is about our ability to process information and make GOOD decisions.  
What this research team has found is that we are living in an unprecedented time of information 
overload.  Prior to the age of rapid computer advances and information technology, informa-
tion overload was a product of one’s own conduct of seeking too many facts and information.  
However, now it seems as though the information is seeking us out.  Text messaging, Twitter, 
Facebook, Wikipedia all seem to be conspiring to inundate us with more and more information.  
This research team has found that more information can be beneficial until a point at which our 
brains become overloaded and then “shutdown” its decision-making abilities.  The Oxford Dic-
tionary calls it “information fatigue” and Professor Dimoka claims that “nowhere are those effects 
clearer, and more worrying, than in our ability to make smart, creative, successful decisions.”
    In the recruiting world there are plenty of chances to suffer from “information fatigue.”  Many 
times we can be looking at our production and notice a negative, downward trend.  The first 
thing we will do is pull a market report or prospecting analysis to identify the problem.  We will 
then speak with our subordinate leaders in an attempt to evaluate the problem at the lowest 
level.  Often times we ask that subordinate leader to conduct some research and report on their 
findings.  Following that we will try and pull historical data or production trends and begin to 
develop a solution.  About the time we begin to finalize that solution the cell phone begins to 
buzz with new text messages and our email inbox fills up with messages from those subordi-
nate leaders about what they have found and their ideas for a solution.  At this point, it is easy 
for the brain to shut down and begin to make denigrated decisions.  If this story sounds familiar 
then you have been a victim of “information fatigue.”
    What is the best strategy for us as leaders in the Army to fight against information overload?  
The solution is to get back to the basics with two words - Standards and Discipline.  Command 
Sergeant Major Washington has one of the best quotes about this topic, “Have the discipline 
to enforce the standard.”  Understanding the standard is easy.  It can be found in our manuals, 
creeds, and leadership guidance.  The real work begins with having the discipline to follow that 
standard.  We, as leaders, do not earn the big pay check for the good times or the days when the 
sun is shining.  We are paid for the bad days.  Having the ability to obtain the information that 
matters, not become overloaded, and enforce the standard is our job as leaders.  Research and 
analysis are beneficial and help us to see the whole board.  However, too much information can 
betray us and take away our ability to develop sound solutions.   Therefore, internalize the infor-
mation that is plausible and then MAKE A DECISION.  Get moving; that is the bottom-line.  
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SIGNIFICANT EVENTS

APRIL
MONTH OF THE MILITARY CHILD

SEXUAL ASSAULT PREVENTION AWARE-
NESS MONTH

CELEBRATE DIVERSITY MONTH

4-7 USAREC ENTERTAINMENT TEAM - 
JAIME BUCKLEY VISITS SELINSGROVE 

9 RESERVE PARTNERSHIP COUNCIL

12  150TH ANNIVERSARY OF THE CIVIL 
WAR

17 PALM SUNDAY

17 WOUNDED WARRIOR BIKE TOUR

17-21 EDUCATOR TOUR - FT BELVOIR AND 
THE PENTAGON

23  FOOTBALL COMBINE - KUTZTOWN 
UNIVERSITY

24 EASTER

27 OUR COMMUNITY SALUTES OF PITTS-
BURGH

30 HARRISBURG COMPANY MEGA  
FUTURE SOLDIER FUNCTION

MAY
1  GETTYSBURG MARATHON

14-15  PITTSBURGH MARATHON

20  BN CHANGE OF COMMAND 

20-21  ARMY HERITAGE DAYS - AHEC

21  FOOTBALL COMBINE - CLARION UNIV.

21  ARMED FORCES DAY - HARRISBURG 
CITY ISLAND

27-30 MEMORIAL DAY WEEKEND

28  OPERATION HERO, PITTSBURGH

JUNE
11  PPL WEST - GATEWAY HS

25  PPL EAST - SUSQUEHANNA HS

BATTALION NEWS

     

wins award competitions
By Staci Cretu, Harrisburg A&PA

    After placing first in USAREC’s Jacob Jennings Award category for Electronic News, the 
Harrisburg Battalion Cold Steel Penn Press went on to compete in the Department of the Army’s 
Maj. Gen. Keith L. Ware Award Communication 2010 competition.  Competing against 12 other 
electronic news publications, the Penn Press won third place.  
    The Cold Steel Penn Press newsletter is distributed to all Soldiers, family members, civilians 
and community members associated with the Harrisburg Recruiting Battalion. The purposes of 
the newsletter are to: 
    1. Promote communication between Soldiers and the community they serve in, 
    2. Promote coordinated activities and a common purpose within the community and local 
ROTC/JROTC activities.  
    3. Disseminate information regarding family news and educational activities and training 
available to Soldiers, civilians and family members.  
    4. Inform the recruiting field force of best practices from fellow peers and promote a core 
understanding of the U.S. Army among community members.
    The Office of the Chief of Public Affairs conducts the Maj. Gen. Keith L. Ware awards program 
annually on behalf of the Secretary of the Army to recognize, cultivate and inspire excellence 
within the Army Public Affairs community.  Public Affairs practitioners of all components, 
grades and missions competed in 46 broadcasting, journalism, photography and community 
relations categories.
   Subordinate and regional commands from Europe and Southwest Asia to CONUS and the 
Pacific conducted internal competitions during January, for USAREC it was the Jacob Jennings 
Award. Thousands of entries competed at command level with hundreds of their best entries 
competing at DA level.  A panel of distinguished current and retired public affairs leaders, cadre 
at branch institutions, civilian producers and academicians judged the entries. First, second and 
third place winners receive plaques. 
   The Maj. Gen. Keith L. Ware awards program recognizes outstanding individual and team 
achievement within the Army Public Affairs community and highlights the finest DA internal 
communication work. The competition reminds public affairs professionals their labors are 
understood and appreciated at the highest service levels and encourages participants to try 
even harder next year.  This competition - held annually since 1970 - not only recognizes and 
cultivates achievement among Army communicators but celebrates and develops a rich Army 
public affairs heritage. 

Resources: 
The MG Keith L. Ware website provides comprehensive program information, including entries, 
results, reference materials and the competition’s standard operating procedure. 
www.army.mil/klw

To view recent newsletters visit: http://armystrongpa.wordpress.com/newsletter

The
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SPOTLIGHT

ontracts can be found at Army Reserve Officer Training Corps programs at universities and 
colleges throughout the Harrisburg Battalion’s footprint.  Recruiters can follow the example 
set by the Pittsburgh Recruiting Company, specifically the Washington Recruiting Station, 

where Staff Sgt. Zenon Kelly has been volunteering during his off-duty hours as a ROTC instruc-
tor at Washington and Jefferson College, in Washington, Pa. 
   “From his efforts (at W&J), a total of eight contracts have been written this fiscal year,” said Sgt. 
1st Class Theodore Hewitt, who has been Kelly’s station commander for the past five months. 
   Kelly teaches every Monday evening for about two to three hours – “depends on the topic” 
– and conducts Army physical fitness training in the mornings three times a week. He teaches 
classes on Army leadership, customs and traditions, and military operations and tactics, and 
even, goal setting and time management.
   “I have always liked teaching and shaping Soldiers, helping them know more than they knew 
when they walked in the door – that’s my whole goal,” said Kelly, who stressed that his cadets are 
Future Soldiers and Army leaders of tomorrow.
   Kelly’s battle buddy, Sgt. 1st Class Anthony Worsely, an active-duty recruiter also out of the 
Washington Recruiting Station, has assisted him with teaching a class and conducting Army 
physical fitness training and tests, and going to meetings and functions at the campus. 
   “This in turn grants visibility for the active duty Army on the campus and has already resulted 
in one Regular Army contract,” said Hewitt, who added it was a referral from an ROTC cadet. “A 
simple chain of reaction from enlisting one, who referred another, who referred another….”
   Kelly said that any recruiter can do what he is doing – synergizing with ROTC. 
“Most ROTC professors of military science prefer to have Soldiers assistance and help in classes, 
and especially, for them to share their Army experience and knowledge,” Kelly said. 
   Success in this synergy, said Kelly and witnessed by his example, strongly depends on the team 
of reserve and active-duty recruiters, professors of military science, and battalion, company and 
recruiting station leadership.
   “He was smart because he realized it’s all about teamwork in getting the best future leaders 
in the U.S. Army,” said Lt. Col. Stephen Lockridge, a 1989 W&J graduate, who earned a two-year 
ROTC scholarship. “Synergize with the ROTC – that’s what (U.S. Army Recruiting Command) is try-
ing to get all recruiters to do – to help each other with our missions for the good of the Army.”
   Lockridge stressed that the days are long gone when the U.S. Army, Army Reserve, ROTC and 
even, National Guard units, each met their individual recruiting missions without sharing re-
sources or strategies. 
   “At one time, the W&J Army ROTC was a strong program with about 50 cadets on their campus,” 
said the Cal U Professor of Military Science Lt. Col. Ronald Bonomo, who Lockridge described as 
an integral part of the synergy happening with Kelly at W&J right now. 

C

Story continuted on page 10 

A chance meeting
By Bill Irwin, Harrisburg A&PA

    
  “I do good no one remembers, I make 
a mistake no one forgets,” is purported 
to be an old Pennsylvania Dutch saying, 
however this did not hold true for Staff 
Sgt. Patrick Bailey, from the Allentown 
Recruiting Center.
   On March 20, Bailey was in attendance 
supporting the Community Covenant 
signing in Allentown when, from across 
the room he was approached by Debo-
rah McKnight. “Sgt. Bailey, Sgt. Bailey 
is that you? Yes. I thought it was!” A 
smile spread across her face as she 
neared Bailey.  “May I speak with you 
for a few moments? I want to tell you all 
about Jeff.”  Bailey smiled and extended 
his hand to greet her at which point 
McKnight hugged him. “I’ll just borrow 
him for a couple of minutes,” she said 
to Sgt 1st Class Edward Ortiz, his station 
commander and Company Commander 
Megan Mechan, “Sgt. Bailey did so much 
for our family and our son, and it is won-
derful to see him.”
   Upon returning to the table Bailey re-
lated how Jeffry McKnight enlisted after 
graduating from Parkland High School in 
2010 and was currently serving with the 
20th Engineer Brigade and loving Army 
life. 
   Lt. Col. Erik Walker, commanding offi-
cer of the ROTC unit at Lehigh University 
who was also at the table commented 
“This just goes to show how much of an 
impact one good Soldier can make in a 
community.”
   Ortiz stated “Recruiting places Soldiers 
in a fishbowl in the community with ev-
eryone having eyes on. When a recruiter 
does the job with enthusiasm and does 
it well, it can really make a difference, 
one person at a time.”   

Staff Sgt. Patrick Bailey, Allentown Station meets 
Deborah McKnight, at the Covenant signing in 
Allentown. McKnight is the mother of Pvt. Jef-
fry McKnight currently with the 20th Engineer 
Brigade.  Pvt .McKnight enlisted after graduating 
in 2010 from Parkland HS. US Army photo by Bill 
Irwin

By Christine June, Harrisburg A&PA
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U.S. Army STRONG Wrestler/
Wresting Coach for PA

Sgt. Keith Surmick, from Century III Recruiting 
Station, presents Nick Bonaccorsi, from Bethel 
Park High School, with the Army STRONG Wrestler 
certificate Jan. 28 at the HS.

Staff Sgt. Emmanuel Woods, from the Easton 
RS, presents Coach Steve Powell with the U.S. 
Army STRONG Wrestling Coach certificate Jan. 
28 during wrestling practice at Easton HS. 

Staff Sgt. Corrie Bigelow, from Greensburg 
Recruiting Station, presents Coach Vince DeAu-
gustine with the Army STRONG Wrestling Coach 
certificate for week 7 Feb. 17 at the Hempfield HS. 
Bigelow also presented Paul Bewak with the week 
six certificate as the Army STRONG Wrestler. 

WK 3 Army Strong WrestlerWinner: 
Travis McKillop of Burrell won the 

160-pound title at the 44th Annual 
Powerade Tournament Jan. 19, 

beating defending champion Cody 
Wiercioch of Charleroi, 4-3, in the 

final.

armystrongpa.wordpress.com

BATTALION NEWS

WK 3 Army Strong WrestlerWinner: Travis 
McKillop of Burrell won the 160-pound title at 
the 44th Annual Powerade Tournament Jan. 19, 
beating defending champion Cody Wiercioch 
of Charleroi, 4-3, in the final.

Blog: Ever wonder what doesn’t make the newsletter?
armystrongpa.wordpress.com

Facebook
facebook.com/armyrecruitingBnHarrisburg

Twitter: Real-time battalion updates from Facebook and the Blog
twitter.com/armystrongpa

Flickr:  Harrisburg Battalion photo gallery
flickr.com/armystrongpa

Stay Connected Daily with the 
Harrisburg Recruiting Battalion 



   In the early 1990s, explained Bonomo, Army ROTC programs were cut across the nation, and 
the program at W&J turned into a satellite of Cal-U.  
   “From that point on,” he said, “any W&J student interested in Army ROTC had to travel three to 
five times a week to Cal-U or the University of Pittsburgh.” 
   Travel time – which Bonomo cited as an obstacle for many cadets – from W&J campus to 
Cal-U can take up to an hour and about 35 minutes to Pitt University.  Seeing interest from stu-
dents, Bonomo rebuilt the ROTC at the W&J campus in the 2009 fall semester with three cadets. 
The W&J program doubled in size to six cadets by the 2010 spring semester. Kelly reported 
to Washington Recruiting Station in April 2010 and began teaching classes at the campus in 
September. Cadets now number 18 at the ROTC program on the W&J campus. 
    “Having Staff Sgt. Kelly join my team at the W&J Army ROTC program has made a tremen-
dous difference to our program, college and especially, to the cadets who he interacts with 
everyday,” said Bonomo, who travels between W&J, Cal U and Penn State University’s Fayette 
campus. “He is always meeting interested students, and we are constantly increasing aware-
ness of our program on that campus.”
Armed with their course syllabus and proposal, Bonomo and Kelly met with the W&J deans and 
staff to formally bring the Army ROTC program back on the campus. 
   “When approved,” said Bonomo, “we will have an office on campus, ROTC credits for each 
of the freshman through senior classes and be a part of the student curriculum for academic 
credit.”
   His vision then, added Bonomo, is to have Army ROTC become a part of the campus by 
performing color guards for every possible home football games, tournaments, homecoming 
parades and graduation ceremonies.  These types of events can also offer battalion recruiters 
a chance to synergize with ROTC.  Lockridge suggested they could share their military training 
with the color guards or just show up – “in uniform” – at these events.
   Bonomo added that Kelly’s example “shows why supporting Army ROTC is beneficial to all.”

Story continued
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The Harrisburg Recruiting Battalion Commander 
Lt. Col. Stephen Lockridge presents the Meri-
torious Service Medal to Sgt. 1st Class William 

Minton, a reserve recruiter out of Chambersburg 
RS.  Minton has served in the U.S. Army for more 
than 23 years and will be retiring on Feb. 28. He 

arrived at the Harrisburg BN on Feb. 28, 2010 
from the Nashville BN. 

This Month in the Pictures
Harrisburg Battalion photos can be 

found at www.flickr.com/harris-
burg_army_recruiting_battalion

General l. Colin Powell 
ServiCe award winner

BATTALION NEWS

The Harrisburg Opportunity Center recruit-
ers, Hometown Recruiting Assistance Pro-
gram Soldiers and 30 Future Soldiers show 
Army STRONG during the 2011 Annual 
Harrisburg St. Patrick’s Day Parade March 
19 held in the city of Harrisburg. U.S. Army 
photo by Christine June. 

Rebecca Milliron, a freshman from Syracuse 
University, interviews Staff Sgt. Tim Brown, 
the Altoona Recruiting Station Commander, 
about Reserve Officer Training Corps March 
18 at the station in Altoona, Pa. U.S. Army 
photo by Christine June. 

Students reflect 
on their 
high school 
experience 
in an essay
By Staci Cretu, Harrrisburg A&PA  

   Reflecting on your high school experiences 
while still attending is something that rarely 
happens, its only after graduating, getting a 
job, or starting college do most people start 
looking back and reflecting on their high 
school experiences.  With the start of the new 
2010/2011 school year, 11th and 12th grade 
students throughout Penn-
sylvania were presented with 
the opportunitiy to reflect on 
their high school experience 
through the  “Youth LDRSHIP 
(Leadership) Essay Contest,” 
sponsored by the Harrisburg 
Recruiting Battalion and the 
Society of Professional Jour-
nalists’ Keystone Pro Chapter.  
   Answering the age-old 
question,  “How has your high school experi-
ence prepared you for your future goals?”  28 
students responsed to this essay.  By respond-
ing to this, the students had an opportunity to 
receive savings bonds for their post-secondary 
education.  Students had to include in their 
essay at least one of the Army’s Core Values – 
Loyalty, Duty, Respect, Selfless-Service, Honor, 
Integrity, and, Personal Courage, in short form 
LDRSHIP.
   “Living the Army Values means living to a 
higher standard,” said the Harrisburg Recruit-
ing Battalion Commander Lt. Col. Stephen 
Lockridge. “These students who won the 
contest certainly encompass what it means to 
live by these values through their volunteer 
work, integrity to accomplish their goals, and 
discipline and commitment to lead.”
   “I’ve learned many important values like 
responsibility, time management and respect, 
but the most important thing that I think 
I have learned is duty and selfless service 
through my volunteer work.”  Jenn Hocken-
berry said in her winning essay about her 

dedication to help people and do her best in 
the world.  Hockenberry, a junior at Kittanning 
High School, will receive a $1,000 savings bond 
to use for her post-secondary education.  
   Shannon Walker, classmate of Hockenberry, 
reflects in her essay that uncertainty has only 
helped her thus far through her high school.   
“If there’s one thing high school has done to 
prepare me for my future, it’s taught me to 
never be too sure of what’s around the corner.”  
Garnering second place Walker will earn a $500 
savings bond. 
   Discipline and personal courage has helped 
third place winner, Northern High School 
junior, John “Jack” Krimmel.  “As drum major, 
I had to take criticism and earn the trust and 
respect of my fellow marching band members 
in order to work as a team at the highest level.” 
stated Jack in his essay who will receive a $300 
savings bond. “I had to set an example of integ-

rity, dedication, and 
positive moral values 
before I could expect 
my peers to do the 
same.”  
   With the Army’s 
long-standing educa-
tion commitment, the 
battalion entered this 
partnership with SPJ-
Keystone Pro Chapter 

in order to provide students with and oppor-
tunity to continue their educational plans after 
high school.  This essay provides students with 
financial assistance for continuing their educa-
tion and learning. 
   Battalion leadership and SPJ Keystone Pro 
Chapter judged and administered the contest, 
which was open to juniors and seniors living 
in the battalion’s western and central Penn-
sylvania territory.   Representatives from the 
battalion and SPJ Keystone Pro Chapter will 
present the winners with their savings bonds 
during the end of year award ceremonies at 
their respective high schools showing support 
for the students in their educational endevors.

To read all of the essays submitted, visit:
armystrongpa.wordpress.com/essay

 “How has your 
high school experience 
prepared you for your 

future goals?”

Sgt. 1st Class Smith shows Sgt. 1st Class 
Jones, Lancaster Opportunity Center Com-
mander, his dog tags during the Future 
Soldier Training on March 24, 2011.  Jones 
asked all Future Soldiers to show him they 
were wearing their tags. US Army photo by 
Staci Cretu
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THE “COLD STEEL” FAMILY

Initial Pre-departure Checklist
   Here are a few things to remember when you sit down to tell the family 
members that everyone will be moving to a new location. Use this check-
list to help with the initial planning.
    •  Take charge of your move: Being fully prepared for a move is the 
best way to reduce relocation stress. As soon as you have orders, get a 
notebook/palm pilot or other small planning device, call it your "moving 
book" and start planning. Assess your financial situation, determine what 
you'll need, make inventories, establish a timetable, get information on 
the new location, and set aside some time to deal with your feelings. You 
can accomplish all of these tasks using the tools in Plan My Move.
    •  Everybody plans: Let children be involved in the planning process for 
the new home so they will feel less helpless about the move. 
    •  Talk it out: Sit down as a family and discuss your feelings about the 
move. Allow and encourage everyone to express their honest feelings, 
good and bad.  
    •  Tender Loving Care (TLC): Stress can negatively affect the body and 
the mind and make you more vulnerable to illness. Families need to give 
themselves a little extra "tender, loving care" at moving time by eating 
the right foods and getting enough sleep.  
    •  Give yourself a break: Each family member will handle stress differ-
ently. Don't ignore signals of stress (depression, anger, fatigue), but don't 
dwell on them either. Just be aware, be patient, and be willing to look for 
help if it is needed.  
    •  Say your good-byes: It's important to deal with good-byes and 
express feelings of sadness so you can move on emotionally as well as 
physically.  

    •  Keep familiar patterns: As much 
as possible, try to stick to the old 
routine such as mealtimes and bed-
times. Familiarity provides security.  
    •  Explore the new environment: 
Get up, get out, and get involved; 
the best medicine for loneliness is 
people and the best way to over-
come the feeling of being uprooted 
is to put down roots in the new 
location.  
    •  Accentuate the positive: Make a 
list of things you're looking forward 
to about the new location, and a 
list of good memories from the old. 
Take time to have some fun. Laugh-
ter can heal a lot of hurt.  
    •  Keep an eye on the kids: Since 
moving can be traumatic for kids, 
staying in touch with new teachers 
is very important. Help your kids 
find ways to meet new friends but 

Plan My Move Series: 
Tell Family About the Move

don't push. Even though most kids do adjust, it's essential for 
parents to watch for possible danger signals such as a child 
spending too much time alone, loss of interest in favorite 
things, loss of energy or appetite, or other behavior pattern 
changes.  
    •  Be optimistic but stay flexible: Things rarely turn out just 
the way we imagine them in our worst or our best expecta-
tions. An open mind and a determination to make your move 
a positive experience is your best insurance that you'll adjust 
well wherever you go. Change can mean opportunity if you 
reach out and take hold of it.  
    •  Don't go it alone: Moving isn't easy and although you'll 
probably manage it well, there may be a time when you'll 
need some special support and assistance. You can find that 
support through your family center relocation counselor, your 
minister or rabbi, your neighbors, or the social services in your 
community. 
   Be ready for your next move by visiting “Plan My Move” at 
http://www.militaryhomefront.dod.mil/tf/movingan-
drelocation to create a plan that’s customized for you.



FEB/MAR 2011 • 9

S.T.A.R. Club GeneRATeS 
InTeReST ACRoSS uSAReC
By Harrisburg Battalion Staff Report

    In August, 2010, the Harrisburg Recruiting Battalion published an 
article in Recruiter Journal describing a new program the battalion 
had developed to help schools retain and graduate students while 
at the same time providing recruiters a greater presence in their high 
schools.  The program, 
nicknamed “S.T.A.R.” (acro-
nym for Students Taking 
Active Roles), is a student 
leadership club adminis-
tered by local recruiters and 
sanctioned by the school 
as a bona fide student club 
and extra-curricular activity.  
      “Modeled after JROTC, 
the S.T.A.R. program is a 
partnership between the 
high school and the recruit-
ing battalion created to 
leverage the expertise and 
resources of local Soldiers 
to help students develop 
skills that will encourage and 
enable them to take active 
leadership roles in their lives; 
within their families, in their 
school, and community, with 
the ultimate goal of graduat-
ing high school and creating 
enriching postsecondary 
options,” said Mark Mazarella, 
Education Services Specialist 
for the Harrisburg Recruiting 
Battalion.  
    The S.T.A.R. club fills a niche as an alternative to other traditional 
leadership and service-oriented clubs such as Key Club, Students 
Against Destructive Decisions (SADD), or National Honor Society.  
“S.T.A.R. draws on the skills and experience inherent to all seasoned 
Soldiers, such as time management, decision-making, team-building, 
goal-setting, physical fitness, first aid, etc., supplemented by existing 
USAREC and Army education programs, such as March2Success, AS-
VAB Career Exploration, the Boost-Up dropout prevention program, 
as well as other TRADOC resources, to help students develop leader-
ship, self-confidence, and life skills that will enable them to succeed 
in school and beyond, regardless of their postsecondary plans,” 
Mazarella said.
    Since the article was published, Mazarella has received more than 
30 requests from recruiters across USAREC for information on starting 
a S.T.A.R. club.  
    “I was pleasantly surprised by the amount of interest generated, 
though I always felt this was a program that schools would perceive 
as valuable to their students—especially those schools that under-
stood the value of the JROTC program, but for whatever reason did 
not have a program of their own.”
    Sgt. 1st Class Zonte Pendegrass, of the Peabody (Mass.) recruiting 
station was one of those who contacted Mr. Mazarella about starting 
a S.T.A.R. club at one of his schools.  Pendergrass presented the idea 

to school officials at Danvers High School and they loved the idea, 
but, it had to be approved by the superintendent of schools.  Upon 
talking to the superintendent, not only did she approve the idea, 
she also helped promote and recruit students into the club.  On Oct. 
12 Lt. Col. Patrick Mackin, commander of the New England Recruit-
ing Battalion, presented Danvers High School Superintendent Susan 
Ambrozavitch with a plaque designating Danvers High School the 
first S.T.A.R. leadership club in Massachusetts. 
    Since that day Pendergrass and his S.T.A.R. cadets have been very 
busy.  Of course, as with all newly formed organizations there were 

hiccups.  Forming leadership, pro-
viding items to serve as uniforms, 
explaining to teachers that you 
are a school staff volunteer, find-
ing classroom space, and other 
small issues always came up, but 
Pendergrass and his teammates 
overcame the obstacles and now 
have a very successful program.  In 
just five months, the Danvers High 
School S.T.A.R. cadets have learned 
drill and ceremony, the phonetic 
alphabet, military time and a host 
of other military and non-military 
subjects.  They have also conduct-
ed a promotion ceremony with 
parents present to witness and pin 
on rank. 
    In December, as a community 
service project, along with the 
Peabody Recruiting Station Future 
Soldiers, Danvers S.T.A.R. cadets 
mailed more than 500 care packag-
es to service members worldwide.  
The cadets also helped provide the 
command and control for 13 high 
schools during a regional JROTC 
event.   
    The Danvers cadets also under-

stand that they are part of the “Army Family” and as a result have 
come up with a S.T.A.R. Leadership Club “Cadet Creed.”  “The Creed 
provides a code that encapsulates the goals and values expected of 
every S.T.A.R. cadet.  Like the Soldiers’ Creed, it provides a common 
set of expectations each member pledges to strive to obtain and 
uphold,” Pendergrass said.     
“Danvers High School is extremely proud of the cadets’ achievements 
and continues to support their endeavors.  It takes a lot of work but 
in the end it is worth it,” Pendergrass said.  

Basic steps to starting a STAR Club.
1.  Schedule presentation for the school principal
2.  Seek out a faculty advisor
3.  Conduct presentation for school board approval (if required)
3.  Coordinate student interest survey; ask advisor to help advertise 
the Club at assembly or other appropriate venue
4.  Conduct Military Liaison & Faculty Advisor meeting
5.  Develop school’s S.T.A.R. Club template/schedule
6.  Hold first meeting with students to establish club leadership

    For additional information on how to start a S.T.A.R. Club at your 
school, including a PowerPoint presentation, sample Memorandum 
of Understanding, and training materials, contact the Battalion ESS at 
mark.mazarella@usarec.army.mil

armystrongpa.wordpress.com

EDUCATION is key.

S.T.A.R. Cadet Creed

I am a S.T.A.R. Cadet.

I am a student and a member of a team.

I strive to take active roles in my life, and to help others  in need.

I will always place the task first.

I will never quit.

Honor is my touchstone.

I will do what is right, and treat others with dignity and respect.

I will strive to be self-reliant, and am responsible for my actions.

I am disciplined, physically and mentally resilient, and trained to lead.

I stand ready to participate, engage, and listen to those from whom I 
can learn.

I am a role model for my school, my family, and my community.

I am a S.T.A.R. Cadet.
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    As a Non-Commissioned Officer in the 
U.S. Army we have two basic responsibili-
ties: accomplishment of our mission and the 
welfare of our soldiers. In USAREC we have 
many challenges that face the command 
on a daily basis. The main challenges are 
the ability to maintain our Future Soldier 
pool and stop Future Soldier loses. When I 
enlisted in the U.S. Army in June 1996, I only 
communicated with my recruiter two times 
in the five months that I was in the Delayed 
Entry Program. As I got closer to my ship 
date I started getting cold feet and started 
second guessing myself and my commit-
ment. Future Soldiers are only human and 
will get these same feelings. It is up to us 
as Non Commissioned Officers to get them 
through these emotions, which leads me 
into my personal Future Soldier leadership 
philosophy.
   My personal Future Soldier philosophy is 
neither rocket science nor is it something 
that I created and it has become the law in 
my recruiting station. I’ve explained to the 
NCO’s in my recruiting station that we are 
here to teach, coach, and mentor our Future 
Soldiers.  We need to make them the best 
that they can be or even better by the time 
they leave for basic training. My philosophy 
on Future Soldier leadership comes from 
seven years of good and bad experiences. 
USAREC has given the recruiting force the 
assets that we need to train our Future Sol-
diers. The leadership part of leading a Future 
Soldier is how you implement these assets 
USAREC has given us.  My Future Soldier 
leadership philosophy that supports this 
Command’s ideas is really simple; I want my 
NCO’s to lead by example through actions, 
performance, and behavior. As leaders it is 
our responsibility to lead Future Soldiers 
and encompass the goals, expectations, and 

challenges that they will encounter in basic 
training. Let’s review what assets USAREC 
has given us as a check and balance to help 
us eliminate those unwanted Future Soldier 
loses. 
   Once again how do we as NCO’s come 
up with our own Future Soldier philoso-
phy? The bottom line is that we don’t have 
a philosophy; our philosophy is already 
tailored to make us successful and help our 
NCO’s lead Future Soldiers. The philosophy 
that has been handed down to the station 
commander, the Future Soldier leader and 
recruiting NCO are very simple: USAREC 
regulation 601-95- Delayed Entry and De-
layed Training Program, USAREC form 1135 
DEP/DTP- Commitment to Excellence Cer-
tificate, USAREC form 1137- Pre BT Task List, 
STP 12-79R35-SM-TG- Lead a Future Soldier, 
the Future Soldier Dash Board, and last but 
not least, the company Future Soldier Check 
List. My personal Future Soldier philosophy 
is how my NCO’s make all these tools given 
to us by USAREC work. I expect my NCO’s 
to follow the guidelines and regulations to 
help us make the station’s Future Soldier 
program the best we can make it be. How 
often do we as NCO’s pick up and read 
USAREC regulation 601-95? Do our NCO’s 
know how to perform a good Future Soldier 
follow up? Do our NCO’s know what one has 
to do if they have a Future Soldier who will 
be a courtesy shipper? Do our NCO’s know 
what USAREC form has to be signed by the 
Future Soldier before Future Soldier physical 
training can be administered? We as station 
commanders have to make sure that our 
NCO’s know this information and they also 
know how to reference the information to 
make them better at their job. My personal 
philosophy of Future Soldier Leadership is 
how I enforce the checks and balances, and 

how I tweak the regulations to better help 
my NCO’s; remember we can always add 
to a standard but never take away from a 
standard. When it’s all said and done and at 
the end of the day, can you tell yourself that 
you have done everything that you can as 
a leader? Can you say that your leadership 
philosophy for Future Soldiers is the same 
philosophy that USAREC expects us to have? 
Can you say that you have the discipline as 
a leader to enforce the standards when it 
comes to your own Future Soldier leader-
ship philosophy?
   The Future Soldier leadership philosophy 
that I must ensure as a leader is that my 
NCO’s work as a team to produce the best 
trained Future Soldiers for basic training. I 
expect my NCO’s to be proficient leaders 
and use all assets available to them on a 
daily basis. In the end, the Future Soldier 
leadership philosophy should be that we 
have a caring attitude toward our Future 
Soldiers and their Families. USAREC is an 
organization that is led by the Non Commis-
sioned Officer.  We are USAREC’s backbone, 
and we truly are the teachers, coaches, and 
mentors for our Future Soldiers. We must 
incorporate all TTP’s and our own philoso-
phy of leadership, but we cannot forget that 
we have a foundation of knowledge in our 
standards and regulations already available 
to guide us and help us build and add on to 
that leadership philosophy to build better 
leaders for our Future Soldiers.  
   
   

future soldier leadership

Future Soldier Leadership
My personal 

philosophy
By Sgt. 1st Class Christopher L. Chavira, Butler, Pa., Recruiting Station
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What is effective school engagement?  
    What comprises a good school plan?
     

    School engagement consists of two 
different operations one being shaping 
and the other being decisive operations.  
To have effective school engagement 
both these types need to happen.  One 
can look at either the shaping operations 
or decisive operations as a measure of 
effective school engagement.  I will look 
at both operations to define effective 
engagement.  Secondly, I will go over what 
comprises a good school plan.  Effective 
school engagement 
needs to begin with 
definitive and consistent 
shaping operations.   This 
starts with the station 
commander training 
the recruiter on proper 
interactions within his 
assigned school.  
   First, the recruiter needs 
to always maintain a pro-
fessional level of conduct 
when engaging all staff 
and faculty members, 
parents, and students 
at their assigned school.  
A recruiter should see 
themselves as part of 
the educational staff of 
their assigned school.  Not to plagiarize for 
those recruiters that remember the t-shirt; 
we are counselors, mentors, and coaches.  
   Second, first-rate working relationships 
need to be developed within the school 
with guidance counselors, teachers, 
coaches, janitors, probation officers, and 
anyone that will listen to their Army Story.  
A common downfall of most recruiters is 
that they only establish a relationship with 
the guidance counselors at their school 
which brings me to my fourth point.  
Each and every time a recruiter finishes a 
conversation with any one at the school 
they need to ask “What can I do for you?”  
This simple question can open up many 
doors for a recruiter even at the hardest to 
penetrate schools.  A majority of principles 

and counselors receive recruiters as a para-
site; they only live to feed off the school.  
We as recruiters don’t want to look like 
we only go to the school when we need 
something.  
   Fifth, one must know the rules that are 
in place for interaction with students and 
staff at their school.  These can change 
from year to year so it is imperative to set 
up an appointment with the principle or 
vice principle to go over these rules, prior 

to the start of the school year.  Sixth, the 
recruiter needs to seek out the influenc-
ers in the school.  These could be the class 
president, star football player, or head 
cheerleader.  These influencers might not 
join the Army, but they will know a major-
ity of the student body and will be able to 
point you in the right direction.  
   Lastly, one must have patience. Shap-
ing operations do not always pay off 
immediately, but when they do you will 
consistently reap rewards. As I said in the 
first sentence of this paragraph shaping 
operations need to continue throughout 
the entire school year to include summer 
school and summer athletic practices.
     The second part of an effective school 
plan is decisive operations.  Decisive 

operations are when the recruiter directly 
engages an applicant, in order to gain an 
appointment, leading to a contract.  This 
happens on two different levels; telephone 
prospecting and face-to-face prospect-
ing.  The first method and most efficient 
method is telephone prospecting.  Though 
this is the most efficient form of prospect-
ing, in my experience it is also the most 
challenging method for recruiters to en-
gage in. Telephone prospecting needs to 

happen on a regular basis, 
with milestones set and 
achieved. Contacting both 
seniors and juniors regular-
ly, and not restricting them 
to the senior market.  To 
be effective one must also 
place just as much focus on 
juniors.  The juniors will be 
a force multiplier for the up-
coming senior year.  Second, 
is face to face prospecting 
and is normally done at 
school events.  To be effec-
tive one must attend every 
school event that they can.  
This should not only include 
sporting events, but also 
plays, band competitions, 

chorus concerts, and student led organi-
zational events.  Contracts generate from 
unusual places, don’t stereo type.  Lastly, 
be professional but have fun.  
   A good school plan will consist of both 
shaping operations and decisive op-
erations daily.  As you can tell I believe 
strongly in shaping operations. If one can 
present themselves well in the school and 
foster relationships with the influencers 
in the school, referrals will come in by the 
dozens and as statistics show; referrals are 
more likely to join and ship.  

By Sgt. 1st. Class Jason Stouffer, State College Recruiting Station Commander

Don't Make Me Think book cover remixed by Robin Good - Book photo credit: Steve Krug - Amazon
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Story by Bill Irwin, Harrisburg Battalion 

   Communities throughout Pennsylvania are struggling with new 
technologies and trying to offer new opportunities to the young. 
This is true in one of Somerset station’s communities where windmill 
farms dot the skyline at the same time than 300 coal trucks daily 
rumble through the town’s main road caking coal dust on the road 
surface on their way to the processing plant. This offers a stark reality 
shift not only to this small community but to residents throughout 
central PA, an area once deemed “the King of Coal.”
   Students in schools are looking to expand their opportunities and 
reach beyond the meager job openings now available. Looking for-
ward *the state education system in 1999 adopted the
   Pennsylvania System of School Assessment tests as a way to assist 
and prepare students for college. Academic standards for Reading, 
Writing, Speaking and Listening and for Mathematics were estab-
lished.  These standards identify what a student should know and 
be able to do at varying grade levels.  School districts possess the 
freedom to design curriculum and instruction to ensure that students 
meet or exceed the standards' expectations.  
   The annual Pennsylvania System of School Assessment (PSSA) is a 
standards-based, criterion-referenced assessment used to measure a 
student's attainment of the academic standards while also determin-
ing the degree to which school programs enable students to attain 
proficiency of the standards.  Every Pennsylvania student in grades 3 
through 8 and grade 11 is assessed in reading and math.  Every Penn-
sylvania student in grades 5, 8 and 11 is assessed in writing.  Every 
Pennsylvania student in grades 4, 8 and 11 is assessed in science. 
     Individual student scores, provided only to their respective 
schools, can be used to assist teachers in identifying students who 
may be in need of additional educational opportunities, and school 
scores provide information to schools and districts for curriculum and 
instruction improvement discussions and planning. 
   During this testing period recruiters typically are not permitted near 
the schools, however a couple of years ago Somerset station came up 
with an idea with a simple premise.  Since not all grades are testing at 
the same time and seniors are not tested at all why not develop an al-
ternate program to run during the testing period and offer it through 
the school board, offering it to one high school per year during PSSA 
testing.  

   
        
Somerset 
station 
commander, 
Sgt. 1st Class 
Janet Bailey 
sums up the 
program as 
“establishing 
instructional 
blocks that 
motivate, 
dedicate and build confidence in students. Motivate them through 
physical fitness, teach some life skills present the Army values and 
introduce them to March 2 Success program so they can enhance 
their math, science and English skills.”
   Last year saw a very successful program conducted at Somerset 
High School and this year it really took off at Shade high School. 
   More than 100 students gather in the school’s gym and round robin 
at stations manned by station recruiters and ROTC instructors from 
Indiana University.
   A different schedule is established each day for instruction blocks 
which include items like, first aid, military time, team building, seven 
Army values, phonetic alphabet, and physical training. Dodge ball 
and other sports like basketball may be offered depending on stu-
dent interests. 
   Time is set aside for ROTC representatives to present information 
on ROTC and college, videos on Army careers and drill and ceremony 
practice.  The final sessions take the students through the March 2 
Success site so receive hands on knowledge and learn valuable strat-
egies while they prepare for PSSA, SAT and ASVAB testing.  The week 
finishes in a question and answer session and a drill and ceremonies 
competition.
   “The students and faculty all enjoy the week’s activities. This is one 
of the community offerings that the whole station plans for all year. 
We look forward to it, this year isn’t over and we are already planning 
and have new ideas for or next year.” said Bailey.  
 
  

Offering
alternatives

Sgt. Kevin Lewis Somerset station conducts PT for students attending 
PSSA alternative program at Shade High School on March 24. 

Courtesy photo.

 PARTNERSHIP
By Bill Irwin, Harrisburg Battalion 

   Creating community partnerships does not occur overnight. It 
takes weeks, months, and sometimes years of planning and team-
building to establish that essential bond and trust that makes the 
partnership work.  Lehigh company has invested a lot of time and 
energy to make a community partnership work in their area which 
extends from Pottsville to Easton 
   The Lehigh leadership team is currently concentrating efforts in 
the “Lehigh Valley” corridor which encompasses Allentown, Bethle-
hem and Easton.  This effort started last July as battalion staff and 

then company commander Capt. Steve Whitesell approached the 
three cities to sign a Community Covenant.  
   The Community Covenant program was started in 2003 by the 
Dept of the Army to provide state and local communities and orga-
nizations an opportunity to show a formal affirmation of support to 
service members and their families, active guard and reserve.  These 
covenants in many instances have led to new programs and initia-
tives of support for service members and their families.  However, if 
partnerships are not maintained many times these covenants can 
result in just a photo-op for those involved. Lehigh company was 
determined this would not happen. 
   After a tri-city signing at the Celtic Classic in front of a crowd that 
swelled at more than 15,000, Whitesell and his station 
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High school counselors learn 
about Army officer programs
By Christine June, Harrisburg A&PA 

   Mark Mazarella, the Harrisburg Battalion’s Education Services 
specialist, hosted a panel discussion and exhibit booth at the 55th 
Annual Conference of the Pennsylvania School Counselors As-
sociation Feb. 24 and 25 at the Lancaster Host Resort and Confer-
ence Center in Lancaster, Pa. 
   The Pennsylvania School Counselors Association is a profession-
al organization that represents school counseling in Pennsylvania. 
About 250 guidance counselors visited the education exhibit 
booth and 11 high school counselors attended the panel dis-
cussion “Pathways to Officership” held on the second day of the 
conference. 
   “We are here to give high school guidance counselors some 
current information on how to help their students apply for either 
West Point, ROTC (Reserve Officers’ Training Corps) or other Army 
officer programs such as OCS (Officer Candidate School),” said 
Mazarella, who has attended this conference for five years. “The 
purpose of the panel was to help these guidance counselors 
understand the opportunities that are out there.”
Panel members represented West Point Military Academy, OCS 
and ROTC.
   Embodying OCS was the battalion’s own Maj. Eric Sutton, the 
Harrisburg Recruiting Company commander.
“I wanted to let (high school counselors) know that if their stu-
dents – even their former students – enlist in the Army, it doesn’t 
necessarily mean they will not become officers in the future,” said 
Sutton, who was speaking from experience as he was enlisted for 
years before going to OCS and becoming an officer. 
    Talking about how ROTC works was Capt. Justin Chaudrue, the 
Dickinson College ROTC Scholarship advisor.  
    “It’s important that educators know how to distinguish between 
West Point, ROTC and OCS,” he said.
The last panel member was West Point alumni Lt. Col. Michael Par-
rish, who serves as a West Point Military Academy liaison officer. 
    “I’m here to help educate counselors on the process of getting 
nominated for West Point,” he said. “There are a lot of pieces – 
intangibles such as extra-circular activities – that you can’t get in 
one semester. You have to work at it throughout your high school 
career and that is very important for high school counselors to 
know and pass on to their students.”
   One of those counselors, Anne McClelland, the Dubois Area 
High School guidance counselor, who advises 290 students, said 
she had no idea the Army had so many different officer programs 
and now, she wants to learn more so she can inform her students. 
“Some of the students who I have worked with recently would be 
interested in West Point.” She added, “They are sophomores and 
from what I learned today, it’s time for me to start working with 
them.”
   Mazarella said that the conference generated 39 potential new 
centers of influence and the PSCA president accepted his invita-
tion to participate in the battalion’s 2011 Educator’s Tour to be 
held April 18 to 21 at Fort Belvoir, Va., Fort Myer, Va., and the 
Pentagon.  

commanders continued to work relationships in the community.  This 
led to Capt. Megan Machin being contacted by a fraternal organization, 
The Lehigh Division of the Ancient Order of Hibernians, who wanted to 
sign an 
Allentown specific covenant so they could continue work locally.   
   “We feel a strong need to provide any support we can to the military 
in our community,” said John Chaya community covenant organizer for 
the Hibernians, “We really want to offer our services and see how we 
can help those young people who are enlisting and those that are in the 
Reserve and Guard in our community.”
   On March 20 in Allentown, right before the annual Saint Patrick’s Day 
parade, the signing was held at a breakfast for the community, hosted by 

the organization, with the Catholic Bishop in attendance.
   At the breakfast Machin and Lt. Col. Erik Walker (Lehigh Univ. ROTC) 
expressed a desire to start work as quickly as possible.  Based on this, 
Machin extended an invitation to those in attendance, “ We would like to 
more closely partner with you; educators, religious leaders and business 
owners here in Allentown and extend to you an invitation to become 
charter members of the Army’s Community Advisory Council here in 
Allentown.”  
   The offer was quickly accepted, along with questions.  With, “what does 
this mean for us?” being the most prevalent. Machin went on to explain 
how we envisioned a quarterly meeting with leaders to explain the 
obstacles the military encounters in the community and schools, what 
the requirements are to serve our country, as well as showing what edu-
cational programs are available not only in the Army but programs that 
may assist educators and students.  At the same meeting the community 
partners will be able to offer assistance, express concerns and present 
what they would like to see offered from the local military representa-
tives.
   The first to step up was Hibernian President Edward Barry pledging 
support not only through the covenant but with the advisory board as 
well. “We want you to know that we take this commitment very seriously 
and we are committed to providing support to you and your families.”
   As they say in the movies, this looks like the beginning of a beautiful 
relationship.
 

Covenant Signers L-R back row Staff Sgt. Patrick Bailey, Edward 
Barry, Mark Greenawalt, John Chaya, Lt. Col Erik Walker, Capt. Megan 
Machin. Front Row- Santa A Claus, Sgt. 1st Class Edward Ortiz-Burgos.

 PARTNERSHIP continued
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SAN ANTONIO, March 30, 2011 -- According to the National Associa-
tion of Child Care Resource and Referral Agencies, barely 10 percent 
of child development facilities nationwide are accredited. Within the 
Department of Defense, however, 98 percent of child development 
programs are accredited.
   "We won't connect a military family with a program that we know 
is not developmentally appropriate and not high quality," said Lee 
Ratliff, acting Community Based Division chief at Family and Morale, 
Welfare and Recreation Command.
   "Child care is a quality of life issue," he explained. "It's vital our Sol-
diers know their children are taken care of, that they are in a high-
quality environment."
   Army Child, Youth and School Services, or CYSS, has been working 
for more than a decade to ensure Army child care on installations is 
fully accredited. In recent years, the focus has been to work with the 
National Association of Child Care Resource and Referral Agencies, 
known as NACCRRA, to develop quality child care options outside 
the gates. 
   More than 14,000 children of active-duty, National Guard and 
Reserve Soldiers are currently enrolled in Army-sponsored, com-
munity-based programs that meet state licensing and/or national 
accreditation requirements.
   Building on the success of Army Child, Youth and School Services, 

DoD plans to launch an initiative this year to improve the quality and quantity of child care available for Reserve Component 
personnel and families living in areas not directly supported by a military installation child care system. 

DoD will coordinate with federal and state agencies, including health and human services and Head Start, to improve the qual-
ity and availability of commercial and community-based child care. 
   This initiative will also enhance efforts to secure quality, community-based child care options by working with state agencies, 
including health and human services and Head Start. The DoD can assist in the development of more accredited programs, and 
those that meet its standards of care will be added to the list of approved providers.
   Once the facility or program is approved, servicemembers and families from all services can receive prices comparable to 
those on post through military subsidies to the child care fees.
   Thirteen states have been selected to participate in the pilot program: Alaska, California, Colorado, Delaware, Florida, Indi-
ana, Kansas, Kentucky, North Carolina, Texas, Virginia, Vermont and Washington. The states were selected based on a variety of 
criteria, ranging from lack of a military installations to support of deployed Soldiers (such as Vermont), and the impact on the 
existing child care system due to high numbers of deployed Soldiers (North Carolina, Kentucky, Texas and Washington).
   State liaisons will provide technical and training assistance to those agencies and providers willing to take appropriate steps 
to improve the quality of care.
   "The end goal is to increase the availability of quality child care no matter where they live," Ratliff said. "But this will also help 
the U.S. improve quality in early childhood environments across the nation." 

DoD to offer child care 
improvements for 
geographically dispersed 
Soldiers, families
By Bill Bradner, FMWRC Public Affairs
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STAND-TO! - Restoring Balance with the Four Impera-
tives: Sustain, Prepare, Reset, & Transform
 

http://www.army.mil/standto/archive/2011/03/21/

What is it? 

Four years ago we established four imperatives to restore balance to the Army. We must continue to sustain the Army's Soldiers, families 
and civilians; prepare forces for success in the current conflicts; reset returning units; and transform the Army to meet the demands of the 
second decade of the 21st century.

What has the Army done? 

Though we remain heavily engaged in persistent conflict, the Army is regaining balance. We've improved our ability to sustain the Army's 
Soldiers, families and civilians. Critical to this was our ability to increase dwell time between deployments and to meet and exceed recruit-
ment and retention goals. The Army has continued providing Soldiers, civilians and their families the best possible care, support and ser-
vices. We maintain the Warrior Care and Transition Program through our ably led and well resourced Warrior Transition Teams and continue 
to honor the sacrifice of our fallen by supporting surviving family members. 

Properly preparing our Soldiers for combat against a ruthless and dedicated enemy is critical to mission success. We have integrated the 
last of the Soldiers authorized by the temporary end strength increase. We continue our commitment to leader, individual and collective 
training in order to remain mentally, physically and emotionally agile. We have also started to fully embrace our rotational model, Army 
Force Generation, to provide a steady, predictable flow of trained and ready forces to meet the Nation's need across the spectrum of conflict.

The Army continues to reset our unit's Soldiers, families and equipment in order to ensure a 
quality force and a level of readiness for the complex range of future missions. We continue 
every effort to revitalize Soldiers and families. We continue the responsible drawdown in 
Iraq while simultaneously building capability in Afghanistan. We have repaired, replaced and 
recapitalized our equipment. We also maintained our focus on retraining Soldiers, units and 
leaders in order to effectively reset the force.

Finally, in order to provide combatant commanders with tailored, strategically responsive 
forces that can dominate across the spectrum of conflict in an uncertain threat environ-
ment, the Army continues to transform our operating force by building versatile, agile units 
capable of adapting to changing environments. We have done this by almost complet-
ing our modular reorganization, fielding advanced technologies, investing in our reserve 
component, completing requirements of the Congressional mandated Base Realignment 
and Closure statute, and focusing on Soldier and leader development. For more on what the 
Army has accomplished see the 2011 Army Posture Statement .

What continued efforts does the Army have planned for the future? 

The four imperatives necessary for restoring balance are not an endstate, but rather a con-
tinuous process that will enable us to maintain dominance into the future. 

Why is this important to the Army? 

For nearly a decade, the Army has been operating at an exhausting pace. High operational 
demands have stressed our ability to supply trained and ready forces during most of this pe-
riod. Through the successful implementation of the four imperatives, we have been able to 
make great strides toward restoring balance to the force. This helps sustain our all-volunteer Army, ensuring that it is trained, ready, resilient 
and prepared for the future strategic environment. 

Resources:  2011 Army Posture Statement - www.army.mil/aps/11

“Just consider the last 12 months. We have 
successfully ended combat operations in 
Iraq, while completing one of the largest 
wartime retrogrades in our nation’s history. 
At the same time, we surged troops into 
Afghanistan in support of a new direction in 
that vital theater.  Meanwhile, here at home, 
we nearly completed the transformation of 
our operational force, closed in on restoring 
balance and conducted a series of capabil-
ity portfolio reviews in an effort to make our 
requirements process more responsive and 
efficient. Throw in our provision of disaster 
relief, border screening and the Gulf of
Mexico oil cleanup, and you have one busy 
year. No other army and no other nation in 
the world could achieve so much in so short 
a time, and through it all, our soldiers, civil-
ians and families have performed magnifi-
cently. Even as we applaud these achieve-
ments, we must be mindful that our nation 
and our Army are at a strategic crossroads 
marked by significant challenges.” - John M. 
McHugh, Secretary of the Army




