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Staff Sgt. David McCray demonstrates March2Success to students at 
Line Mountain High School.

Story and photo by Mark Mazarella
Harrisburg Battalion ESS

M
any schools that would like to 
initiate a JROTC program are 
unable to because of a lack of 

resources — the school district must pay at 
least 50 percent of instructors’ salaries, as 
well as provide dedicated classroom space 
and storage facilities.

Other schools that apply for a JROTC 
program are placed on a multi-year wait-
ing list, or simply do not rank high enough 
on the Army’s order of merit list for 
resourcing new programs.

The Harrisburg Battalion has created 
a way for schools without a JROTC 
program to offer their students a similar 
experience without the requirement to 
resource an actual JROTC program. 

Students Taking Active Roles, or 
S.T.A.R., is a partnership between the 
high school and local Army recruiters. 

It was created to leverage the expertise 
and resources of local Soldiers and provide 
students with leadership, citizenship and 
character development.

Recruiters help students develop skills 
that will enable and encourage them to 
take active roles in their own lives and 
within their families, schools and com-
munity. 

The ultimate goal is for these students 
to graduate high school with the skills, 
confidence and desire to pursue enriching 
postsecondary options.

While not a replacement for JROTC, 
the S.T.A.R. Program emulates many 
aspects of JROTC, while functioning as a 
recognized student-led, school-sanctioned 

club, just like the Key Club, SADD, 
National Honors Society, or any other 
recognized club. 

Like other recognized clubs, the 
S.T.A.R. Club has an assigned faculty 
advisor — such as a teacher, coach, or 
administrator — however, the difference is 
that the S.T.A.R. Club is administered by 
the school’s assigned Army recruiter, who 
provides the content, structure, and routine 
oversight for the program.   

The program leverages existing 
USAREC resources, such as March2Suc-
cess, ASVAB Career Exploration Program, 
Boost-Up Drop-Out Prevention program 
and Planning for Life, as well as resources 
available through the Army’s education 
Web site www.ArmyEdSpace.com. 

It also uses select Army and TRADOC 
lesson plans used in various professional 
development courses and programs of 
instruction, such as junior and senior 
ROTC programs, and basic and advanced 
noncommissioned officer courses.

The recruiter employs these resources 
combined with his or her own personal 
and professional skills, like problem solv-
ing, time management, goal setting, 
decision-making, interpersonal skills and 
the Army Values-based leadership doc-
trine to help students succeed in everyday 
life, while promoting self-discipline, pride, 
confidence, responsibility, teamwork and 
self-respect. 

In addition to classroom instruction, 
S.T.A.R. Club students have opportunities 
to learn through hands-on activities, such 
as land navigation, physical fitness training 
and competition, field trips, color guard 
and drill and ceremony. 

Provides
JROTC-Like

Opportunity
As with the JROTC program, students 

are assigned to perform various command 
and staff positions based on seniority in 
the program to instill a sense of ownership 
for the program. 

Students function as a unit and are 
expected to plan and execute events and 
activities, to include developing operations 
orders and conducting after-action reports 
as they assume increasing levels of respon-
sibility within the program. 

One of the greatest benefits of the 
S.T.A.R. Program is its flexibility to adapt 
to school needs. As a club, students may 
meet with the recruiter during or after 
school as little as once per week. 

On the other hand, one school district 
in the Harrisburg Battalion saw so much 
potential with the program that the dis-
trict requested that the program go beyond 
club status and be offered as an elective 
course for credit, that will meet for 50 
minutes five days per week, and is open to 
all students in grades 9-12.

While the concept may not be new 
to USAREC, the S.T.A.R. Program 
formalizes what many recruiters are 
already doing to some degree at their 
schools to engage students while being a 
role model and mentor for these students. 

The program provides the added value 
of the recruiter earning the reputation as 
a resource and contributor, rather than 
being seen as a distraction, or someone 
only there to make numbers and take away 
from the school.

For more information or to obtain 
a sample course syllabus, contact the 
Harrisburg Battalion ESS by e-mailing
mark.mazarella@usarec.army.mil.
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